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CEQO edition: 5 first slides with key introduction




Company clients overview

e getrealprice.com is a company that provides high
quality personalized solution for price monitoring,
item matching and data mining

* We operate on DIY, FASHION and FMCG markets
for several countries for the following clients:

DIY Fashion
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How do we Work

In order to provide you
fresh data about prices of
your competitors, we
operate with 15 specialists
that are all the part of 5-
stage business process:

Download SKU Prepare data for Operator’s Operator final

matching matching verification

data from
competitors

1. Daily we download

>3,000,000 prices in A 2. We range and score the 3. We use web based gui for 4. We check our results and
Russia, Germany, ltaly, UK data for fast Operators human operators. Their task is upload them into web storage
and Denmark. Full list of matching. Our business KPI is to find correct SKU inside your that is our final value to supply
SKU you could see at to spend +30 sec to find competitor’s range you with it

main page of Duplicate item and +50 sec to l
getrealprice.com. We find Analogue item

store this data and pass to

TF-IDF matching

alghorytm that makes < PI’ICG u pda’[e
tasks for human operators
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What we supply

We provide you with: Supplementary

- Competitors Range data G -

- Your SKU price comparison
Category comparison
- Price change alerts g

informed about any

- New items alerts
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http://recstat.com

Specific of online price trekking

CTA "Nerpoa’ (Carxr-NorepSypr)

[12619353] BopoHarpesarens anexrpuueckui Ariston ABS VLS PW 9800.00 1 . O n C e We fO U n d

yHUBepcansHLIn amanupoe., 80 n .
e e i S the pair for your
Denass SU0CK e ar
L A .
) - woe s SKU, we rapidly
KpacHogap 9490.00 wr Jan 13, 2015 . .
Pocroasa-Lowy 9737.00 urr Jan 13, 2015 t t f
Canxr-lNoToplype + 10250.00 wr Jan. 13, 2015 mon I Or | Or
Yda » 9737.00 wr Jan 12,2018
Onox 9541.00 wr Jan 12, 2015 yearS
ExarepwmOypr -+ 8730.00 wr Jan 12, 2015
s i s 24 2 \We Supp|y you
!g Vendor Country: Knrai . .
f g e with the price

Price history hiStory for any
o ” SKU and any

o L "E‘" s (& | z ,
T " region and any
L period

\J

<< more than 1 year of monitoring sample >>



Your key advantage

Home

S Price control reports donwinad as cey
< avy @ < min @ < min-10% m < min-20% Q > avg ‘D > max m > max+10% @ > max+20% 0
Categories online art product ourprice  220volt leroymeriin maxidom metrika obi_ru
100756 Asswcentvik Heomua 200 anm GaMb w cays xoHuesTpar 1:30 0,5 n 434,00 | | 479.00 :435.00
100761 AsmvcenTvk Heomun 450 orsebnosawwra |l rpynna 10 xr 538.00 1540.00 591.00
FOCUSS Gynemice 100893 BeTOKOHTAKT KHayd 5 Kr 936.00 49100 | 936.00 |529.00
Assort, dynamics 100894 BeroxowTakT Kuayd 20 kr 3162.00 | ' ' 3162.00 |1799.00
Stock control 101464 Beppo nnacTukosoe 12 n 4090 99.00 IB‘! 00 | |
101465 Beapo nnactwkonoe ¢ gonowmame 20 n 172.00 | 100.00
101476 Bexmvne 3anopHbIA npamon 1/2" Far 389.00 | .270.00
R 101478 Besmans 3anopkbiit yrnosod 1/2° Far 379.00 1390.00
101403 Beumwne Tepmoperynmpyiowmia npsmon 3/4" Far 919.00 '630.00
101485 Bernmvns Tepmoperynvpyrowmin yrnoson 12" Far 629.00 .236.00
101497 BexTvnb TEPMOPETY MPYIOWMA yrnoaon /4" Far 849.00 '4?.9.00
101521 BewtwnaTop 0ceso d100 mu BewTc 1008KO 472.00 | 38400 584,00
101524 BewtwnATop oceso d125 M BewTc 12511 802.00 | | 95400 |755.00
101544 Bebep.Berowur 3000 (poBHUTENL ANA NONA), 25K 716.00 | ;769.00 872.00 jo79.00

...1o see competitor's price attached to your range,
by City, by Store, by Competitor, by Category, by Time period

For sure the price strategy is not to have cheapest
prices for all SKU, but you would be long-term winner

if you are fast in volatile price market and smart in
managing prices to special categories




Thank you for your attention!

Send quick feedback nikita.mikhailov@getrealprice.com

<< Or >>

Proceed to see next slides with details

v
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QR&A - getrealprice.com

Operational

Matching

1.1 We need to match our Private Label brands.
How you do this?

1.2 We want to match SKU by internal employees.
What is the solution?

1.3 Why don't you use only robot matching
mechanisms and involve people?

1.4 What is your average error %?

1.5 What is your average pickup rate?

1.6 We need to monitor all out 40,000 SKU range.
Are you possible to supply us?

Pricing

2.1 Does the Online price vary in different stores?
Who does so if yes?

2.2 How do we see the prices in different cities/
stores?

2.3 How could we get the information if the price is
changed to key-monitored SKU?

2.4 What happens if competitor would change
prices let’s say..10 times per day?

2.5 Do you have a price history for x SKU? for what
period?

2.6 What's your recommend frequency of price
update?

Processing

3.1 We don’t need your WEB interface, what is the
alternative?

3.2 We need fast and simple information every morning
about current situation. What you propose?

Analytical Miscellaneous

Contracting

4.1 What would you propose for purchasing/ 6.1 What's the length of the contract you
category managers? usually have?

4.2 What would you propose for General 6.2 How does the amount of our SKU to
managers be monitored affects to contract price?
4.3 We need a special metric to analyze our 6.3 Name the countries where you have
categories. What solution do you have? offices?

4.4 We would do all the analytics inside our 6.4 What is the currency for accounting?
company, could you provide us only with raw 6.5 What you need from us to match
data? SKU?

4.5 We need to extract SKU with special price
move criteria, what do you have?

4.6 We need quick and proven solution for price Lega|
triggers, what would you propose?

4.7 We like pictures, what kind of data visualization _ .
do you have? 7.1 Is it legal to pull prices from E-

commerce web pages?

7.2 How we know you would not sell the
Additional data we pay for to our competitors?
7.3 In offline we may take a picture of

any SKU+price, how to fix the data
5.1 We need to boost Retail sales, what's your officially in online?

proposal?

5.2 We need to have quick and simple solution for
complex purchase improvement, what do you
have for this?

5.3 We have some things what are not possible to Proceed
monitor online, what's your solution and cost? tO answers

IN next
pages
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SRS RIEEIE [ 1.1 We need to match our Private Label brands. j

> How you do this?

e Our experience has such cases. Let's see some theory first. Duplicate - is
o B the 100% same item in Competitor's range. Analogue - is likely the same
SKU, but with some different characteristics, for example, the color is
different. We agree together the criteria for Analogue SKU for your
Competitors and match them. Criteria are signed for each category. Private

label SKU are the good examples of indirect matching of Analogues

Vendor NOT EQ Vendor

WMER/2)
uEg

Caezzju}g‘rli‘géinj Volume = Volume
Color = Color
Price {DEV} < 15%

Surface = Surface




Questions and Answers

1.2 We want to match SKU by internal employees. What

> s the solution?

BBl Our operators have >2 year competence in price matching. Never the less,
ey - you are welcome to lease our ‘operator web matching instrument’

] 3afiaum Ha conocTtasseHue

1. we prepare )

PUNBTP: Maxidom (CankT-NeTepbypr) v one patop v Test (plan date 23.10.2014) ~ S
taS kS fo r yo u r ) Maxidom-220 BonbT +1/1pasc n n _\_' v
Compare , "Test (plan date 23.10.2014)" 17 oct, 01:05
e O | e Maxidom-OBLru +1/1pasc n n 77 v
Compare , "Test (plan date 23.10.2014)" 17 oct, 01:06
Maxidom-/lepya Mepnen +1/1pasc n u .‘ ~ v
Compare , "Test (plan date 23.10.2014)" 17 oct, 01:06
Maxidom-MeTpuka +1/1pasc n u : v
Compare , "Test (plan date 23.10.2014)" 17 oct, 01:06
ndefined
L e — —

“[HAN Kpackn ana Bac O00] Imans NP-115 yepran 0,9kr (12177

2. You do the

Vendor: MY Xpacan s Bac OO0 Vendor code:! " EANUPC:

matching
decisions

149p. [NAKPA] amane NAKPA M@-115 vopHan 0,

Vendor: Vendor code: 115uepnd 9

159p. [NAKPA] amans NAKPA M®-115 6enan 0,9%r 10010007

Venoor: Vendor code:. 1158000 0



Questions and Answers

> @BV and involve people?

1.3 Why don't you use only robot matching mechanisms

log-leroy.txt — WameHeHo
0.6763 : 06ou 0,70x1@M BuHun Sir15312, pombu bGexesse [ 1999.0 ]

0.5169 : Tennousonauus nonos ROCKWOOL ONIOP BATTC, 25 mMm (4,8 k8. M) [ 216.0 ]
Craxka uemeHTHas KHAY® Y60 25 kr. [ 339.0 ]

9.9738 : Craxka nona uemexHTHas KHAY® Y6o, 25 kr [ 339.0 ]

0.5896 : WTykatypka uemeHTHas Weber Vetonit TT 25 kr [ 302.0 ]

] 0.5778 : lWtykatypka uemeHTHas AXTON, 25 kr [ 198.0 ]
0.5618 : lWTykatypka uemeHTHan Bergauf Bau Putz Zement 25 kr [ 256.0 ]
- a C I n 0.5115 : Wrykartypka uemenTHas IVSIL GROSS, 25 xr [ 184.0 ]
Cmecutens fa/pakosuusl OBI Daly xpom [ 5699.0 ]
0.5232 : Cmecutenb Manzzaro Perfetto xpom [ 3898.0 ]
PakosuHa n/mebenu Crenna 65 [ 1539.0 ]
9.8348 : Pakosuna Cvenna 65 gna Tymbu Oupgxu 65 [ 2000.0 ]
KoY TOPU. LUX PROFI HABOP 89UT 1/4+1/2 [ 6999.0 ]
0.5091 : YHuBepcanbHui Habop Knw4eh u Topuessix ronosok, 101 npeamer [ 6998.0 ]
HOXHULbI NIMCTOBBIE LUX BASIC MPAMBIE 240 mM [ 419.0 ]
©.6394 : Hoxuuuwl no metanny 250MM npsmoi pe3 [ 420.0 ]
0.6268 : HoxHuubs no metanny npamoi pe3, Cr-Mo [ 398.0 ]
©.6138 : HoxHuub Gonvope3Hsie 450 mM, npamoit pe3 [ 352.0 ]

0.6036 : HoxHuubst no metanny 250mM, Cr-Mo, npsmow pe3 [ 425.0 ]

0.5813 : HoxHuusl Gontopessie 450 mM, npamon pe3 [ 598.0 ]

compare items  ——

3anauuv Ha conocrasneHne

e Manual comparison — s EIED
x iyl [ 18411
e o

Main Operators supervision = e
[next page] e Koo s s
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[HAN Xpackn ans Bac O00] Imans NP-115 yeprHan 0,9xr

Vendor: MY Kpacen = Bac OO0 Vendor code: EANUPC:
e 28
- 31%
— €
&

149p. [NAKPA] amane NAKPA N@-115 vopHan 0,9%r 1001

SORO0 Nwra pueceosas Makta GTOIR, 1100 @, 190 = ' n
Vendor: Vendor code: 115uepnD S
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SRS ER e ST [ 1.3 Why don't you use only robot matching mechanismsj

> and involve people?

Robots are good to prepare the data, but not to take decisions. The
percentage of ‘mistakes’ is quite high since the SKU are named very

different between different e-commerce stores.
y=-16026x + 15736 L oho

TR

R2=0,9788
=-11743x + 11471 :
0 o0 0,000000001 min / 1 sku
I S O
y = -10604x + 10943 o
R2 = 0,5149 2 N\ ] but...0% errors and 0,01% matched, or
orakae o 89% errors and 99% matched, or see
Wi v W the graph

bbbbbb
oooooooooooooo

750 Robot + human

[some time] / 1 sku

0,001% errors

-750
0,7 0,775 0,85 0,925 1



Questions and Answers
1.4 What is your average error %"

D - D

Since we have 3-stage verification of our results, the average error is
+ +0,001%. You could always control us in the SKU details page or even
change the links between matched SKU if you would like to.

BEE

[101544] Bebep.BetoHnT 3000 (poBHUTENDL A8 nona), 25kr 716.00 vew

cTth 'ne'rpoam“: Bsxyume mMarepuanst > Poaswrenn ans nona

g Detalls Stock Retations

Compared competitors products

metrika  TN00008719 Posxurens ans nona Weber-Vetonit 3000 25 kr 872.0p. DUP

maxidom 8011700127 swipasnueaTens ahona BETOHWUT 3000 25«r 769.0 p. DUP
1940410

obi_ru Mon wanuekoi Berowur 3000 otpenousid 25 kr  679.0p. DUP
?
e




| | ]
> [ 1.5 Whatls your average pickup rate:

It is different and depends on direct range crossing. Average pickup rate
on DIY market is 18% for TOP-3 players. To be more exact in answer, let’'s
see results of SKU matching for one of the leading DIY player in Russia:

86
I

Please report to mail@getrealprice.com for this data

Thank you!
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> possible to supply us?

e Yes. Let's schedule this volume since we would need time. Average

= B speed for new clients is 15,000 SKU / month. Once we match your SKU,
we just update the prices for them. So, both we would need +3,5 months

to start, but the first matched data would be available from the first day

since the SKU are cumulatively found.

Questions and Answers [1 .6 We need to monitor all out 40,000 SKU range. Are youJ




Questions and Answers [

= - aEED

It depends on Competitor pricing model. For example, OBl and LM has
o E clear price variation between stores. Usually Retallers use ‘price clusters’,
and it could be city or region, or set of Stores in 1 city/multiply cities

2.1 Does the Online price vary in different stores? Who
does so if yes?

BEE




Questions and Answers

y - 2.2 How do we see the prices in different cities/stores?
>

BEEEl  You could see it in your Price Control panel or download the range file for
BB . ol stores composed in XLSX:

Name Hwxnmin Hos( Huxnmit Hosrd Canwr-( Canxt-fef Canxr-Nefle 0 il leTe
CyBermnp HOBOTORHMR CTATY3TXa “Tionews” 37 x 26cm 299 299 299 299 299 299 299
lopuuok kepamusecai Benwit nvcT Bonsuod 1299 398 399 2745 199 199 249
Komnnexr TpancnopTuposodnii Hyundai Rental Serie 1999 499 499 499 499
lopwox xepamuseckuit MneTenve cpearHmit ,&9 699 199 159.5 149 99 99
lopwox xepamwsecani Nlosa cpeaxmni 699 699 199 1645 148 99 89
FOPWOK KepaMUIECKHit POTaNT, CpenMmin 699 199 199 699 149 ] 89
lopwox xepamwsacinit MNnetexswe 3enexoe, cpeqHwi 229 149 749 184.5 749 99 89
MoaaoM KEPaMIWHBCKIA KDEMOBLIR g 9. 9 19
Durypa caeTosan “Canra” Gensii -—-————
MNoQaoH XepamMuecKnit YepHLIR 9 9 69 19
Fopwox xepamuseckiit Vipue xeneit 23 x 17 cm 549 649 199 1845 199 “a 149
Fopwox xepavuveckuit MNneTexwe manwi 399 9 99 1045 69 o0 69
MonaoH xepaMw<eckni 3enexLIA Mansn 59 59 9 19 9 59 59
NOQAOH XEPAMAMECKIA KOPYNHEBIR 9 49 19 19 9 19
lMopwok xepamusecknit 3ursar Bonuiwod 999 999 199 9

l
Price history =" Manual check of all prices in
730 o different stores/regions/cities
w > E
99
(] 1395 148 9 69
700 o
670 |"'

.‘ Price history is displayed for all
640 hwwmas

regions

610

Aus. 2014 Anp. 2014 Wions 2014 Oxr. 2014




Questions and Answers

oporaora O prcng

2.3 How could we get the information if the price is
changed to key-monitored SKU?

EEE

.

Price control reports

You could see it in price control panel, or we could generate automatic
emails for you with this data.

gonwiond as csv

<avg@ <min€EY <min-10% €LY <min-20% €Y > >max D) >max+10% P > max+20% €)

art product
100756 Avmucenmvk Heomun 200 anr Game w cayw koHyesTpar 1:30 05 n 434.00
l 100761 Avrnconmax Hoomug 450 onsebmosaugra |l rpynna 10 kr 538,00
100893 BeTokoHTaxkT Kray® 5 kr 936.00
100894 BeroxomtaxT Kmayd 20 kr 3162.00
101464 Begpo nnactwxkosoe 12 n 4090 99.00
101465 Begpo nnactuxkosoe c penanmavu 20 n 172.00
101476 Bexmunb 3anop+uiit npAMoR 1/2° Far 389.00
101476 Bewimuns 3anopssiit yrnoaoi 1/2° Far 379.00
101493 Bonmwie TORMOREryNMpyIowma npason 3/4* Far 919.00
1014895 Besimunk TepMoperynmpyiowwa yrnosoi 1/2° Far 629.00
101497 Bovmune TORPMOROTYNMPYIOWMA yrnoson 3/4* Far 849.00
101521 Bewmunarop ocepoid d100 mm Bewrc 1008KO 472,00
101524 BowmunsTop ocesoi d125 mm Bewre 1251 802.00
101544 BeGep. Beronur 3000 (poanurens ans nona), 25«r 716,00
101545 Bebep. Beronur 5000 (poamwtens ans nona), 25k 577.00

101548 BeGep.Betonut VH Genil
101552 Bebep.Bevouut KP (6eng
101554 Beben,Barouur /1P 4 (6
101561 Bebep.Beronur TT |

We fix that price was
raised up!

101568 Bunka Gea axsomnerms, Make 34.00
101570 Bunka c 3azemnesswes, Makel 54.00
101576 Bunka Gea ansemnonws, Benapych 31.00

101505 Boposmarpesarens HaxonuTensssiit S0 n Ariston ABS VLS PW 929,00
101601 Boposarpesarens waxonurenssait 80 n Ariston ABS

101606 Bopossarpesarens saxonurentsnin 100 n Ariston ABS VLS PW

101639 Boaayxoson kpyrnuit nnacTukossiin d100x1000 vm 179.00
101640 Boagyxoeog kpyrnsid nnacTukomwi d100x1500 mwm 262.00
101642 Boanyxosofn Kpyrnuii nnacTukoBuii d100x500 mwm 92.00

our prico 220volt leroymeriin maxidom metrika

479.00
491,00 936.00
3162.00
161,00
o ...or it goes down
1270.00
360.00
630.00

We fix that price was
raised up!

441,00

20.00
34.00
{32.00
10169.00 8260.00
15250.00 1025000
12650.00

...0r it goes down

196.00
286.00

198.00 182.00

111.00



Questions and Answers [

2.4 What happens if competitor would change prices let’s
>

say..10 times per day?
We would recommend to update your frequency setting and make
S renegotiations for additional contract agreement. The regular price

=Rl - monitoring is enough in weekly update. For some SKU we are able to rise
up frequency of price update up to once a minute




Questions and Answers [ 2.5 Do you have a price history for x SKU? for what J

> period?

Yes we do. The price length may vary for different SKU, but it is true to
ml . 59 that 80% of static range in DIY companies are monitored more that
16 months.

- BE8

(meww S m R o |
Casscs Nwsopliyrr = JIEZ 00 Upewan e s wopad Vactugeet 30 Jun 15, 2008
-

Futmoin Fom sgaon = T/PR.00 Upwet (oan Sacms =i ViTegeet Ouc 10,
-t x4

Baswsonh Hosrnpon 1E04.00 Liswad nOMt 300 w008 Metepmet 38 Jan 19 204
- -t

Merpooasoncs -+ 1634 00 Liora nDwt 2nd0e “epe) Vismepmer 30 Jan. 18, 20t
g

Price history
3 800

3 100 _ ==
history example

2 400

1 YOOM B < .—‘—i

1 000

Aus. 2014 Anp. 2014 Wons 2014 Oxr. 2014 Axs




Questions and Answers

| ?
> [ 2.6 What your recommend frequency of price update” j

EE  We recommend weekly price update frequency for optimal costs for you.

mml . Also we could be starter and have integral price update periods for
different ‘importance’ clusters of your range. For example:

200 SKU: daily
5000 SKU: weekly
35,000 SKU: monthly



Questions and Answers 3.1 We don’t need your WEB interface, what is the

> aliernative?

=S Yes we do. We could supply you with convenient API solution. All the

aaP ©  guidelines for your IT dept are prepared.

Cnpaska no ucrnosb3oBaHuo Snapshots API

BeepneHue

Wcnonbays Snapshots AP MOXHO nNONyunTs akTyansHoe cocrosHmne B ¢ uHdopmaumen o Tosapax KOHKYPEeHTOB Ha onpeaenéHHbii aetb. [loctyn K APl ocywecTsnsercs ¢
MCNONL30BAHNEM KNIOYa QOCTYNA, KOTOPbLIN MOXHO NONYYHWTL B CBOEM akKayHTe,

MpuHUMn paboTsbl

C 3apaHHOi NEPUOAUHHOCTLIO CO3[AIDTCA CNENKY aKTYalNbHBIX AAHHLIX
[aunHsie COXPaHAIoTCH B jSON 1 apxuaupyloTcs 8 zip-ain. C ux CTRYKTYPOR MOXHO O3HAKOMUTLCH HUXe,
31v hainsl XPaHATCH Ha CepBepe He MeHee nonyroaa.

C nomouwlbio metopa list y APl MOXHO NONYYMTE CNMCOK BCEX AOCTYNHLIX ANS 3arpyaku (hannos.

MeTtonbi API
¢ list - BLIBOQUT CNUCOK AOCTYNHbIX ANA 3arpy3ku aanxbix( Npumep )
GET http://getrealprice.com/master/api/snapshots/list/?api-key=cb9a3021

CTpyKTypa OaHHbIX

® SOUICEs.jSON - CNPaBOYHMK CO CNMCKOM KOHKYPEHTOS ( [pumep )
¢ categories.json - CNPaBoOYHUK CO CNUCKOM KaTteropuin basosoro(Bawero) xkaranora (
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Questions and Answers

3.2 We need fast and simple information every morning

> about current situation. What you propose”?

= \We would propose daily email updates, send every 08:45 with the

=R - following sample:

®  ® _ Daily review by Getrealprice.com [Client = Client]. Status: GOOD ~ Gmail MAIN (Bcn novra)

W 2 o & - - .

Da||y emails example 16 snsaps 2015 r., 3:00

Daily review by Gelrealprice.com [Client = Client]. Status: GOOD

TR R L

Dear colleagues, please see daily report supplied by Gelrealprice com
Comtetitors price updates: 1500 SKU

Average price by C1: 2500, +0,5%
Average price by C2: 1799, +0,01%
Average price by C3: 2424, +0,0%
Average price by C4: 5191, -1,7%
Your average price: 2666, +1,1%

Your best prices top SKU:

Sku 343421 (233 rur, average 264 rur)
Sku 343421 (151 rur, average 191 rur)
Sku 343421 (569 rur, average 709 rur)
Sku 343421 (814 rur, average 889 rur)

SKU that needs your attention (>15% more expensive): 144 (see lisl)
SKU that fits into pricing model: 2500 (soe list)

Thank you and have a great day!




OESTeIRE NI 4.1 What would you propose for purchasing/category

> managers?

- BE8

o B We propose the following GUI in your personal WEB cabinet

4,
S R
N <

-

Catalog size: 45409 &
Compared count: 413
compared price diff: -16.8 %

upload catalog
Competitors:
source city size avg price compared compared price diff last updated
& 220 Bonsr  CanxT-lMNerTepbypr 56994 +16 % 5619 95 -11.2% 5 days ago o
-, Maxidom Cankr-lNerepbypr 66211 +19 % 1466 228 -19.7 % 1 week, 1 day ago »
@metrikarv  Merpuka Cankr-lNetepbypr 81844 +4 % 3580 43 -136 % 1 week, 1 day ago I
| o | OBl.ru Cankr-lMerepbypr 26755 +36 % 1332 47 -16.5 % 5 days, 1 hour ago o

All-new user-friendly GUI



OESTeIRE NI 4.1 What would you propose for purchasing/category

> managers?

BEE

o B We propose the following GUI in your personal WEB cabinet

Simple price control for each SKU

Price control reports o e
B 228 ) <avg €D <min€D) <min-10% €D <min-20% P >avg€D) >max €D > max+10% @ > max+20% O

art product our price 220volt maxidom metrika obi_ru
11009246  Cxoba nnockas 53/12F, 600 w. (F) 128.00 1131.00

11009297 BnexTpopyBasok Bosch PHO 20-82 417000  |5219.00 |4790.00  3968.00

11008473 MB03AM ANA CTennepa J/16, 1000 wr. 266.00 | 25000 |

11009545 Msoagn ana crennepa J/16, 2600 wr. 488.00 | i460.00 |

11264085 Mwna no aepesy BAHCO, menxuii 3y6, 380 M 658.00 | 996.00

11264116  Mwna sbikpyxoian BAHCO PC-12-COM, 300 mm 687.00 (85400 (93000  890.00

11268838  YrnownuosansHas mawwHa Misrepckon YILIM-115/900 1225.00 | 1280.00 1490.00 :1290.00

11309943  Mwna no aepesy BAHCO, kpynHbiii 3y6, 600 MM 109800  |1239.00 |1130.00 | 1080.00

11342305 [lpens ynapras AEG SBE 600R 2513.00 | 286000 |3280.00 |

11734202  NloBauxk Ukrepckon MIM-653-01 1358.00 11430.00 |1595.00

11823782  YrnownudosansHas mawmna AEG WS6-125, 700 Br 174000 | 12220.00

11824005 OpburansHas wnudgosansHan mawnka AEG EX 125E 3085.00 '3330.00 3999(!)

12054524  JlenTounan wmdosansHan Mawwwa Makita 9910 373500  |4990.00 4499.00  |5350.00  |4399.00
12054647  Mwna ackosan Makita 5704R, 1100 Br, 190 mm 4080.00 499000 |5190.00  |5087.00  4999.00
12054719  YrnownudosansHas mawwHa Makita 9554 HN 196500  2490.00 2449.00 | 2499.00
12101085  Crennep snexTpuueckuit J-102 DA 228800 | 1890.00 |

12107622  Yrnownudosansras mawwsa Makita 9069 374500  |3090.00 |4290.00  |4009.00  3799.00
12144714  Ceepno no GeTowy Bosch 6x60x100 77.00 ' '94.00 | |
12147317 Cesepno no Getomy Bosch 8x80x120 84.00 | 116.00

12147392  Ceepno no Getowy Bosch 5x50x85 71.00 | 82.00

12187511  YrnownwdosansHas MawmHa Bosch PWS 750-125 2080.00  |2438.00 2690.00  |2539.00

12278157 [pens akxymynsTopan Makita 6270DWPLE, 128, 1,3A4 3890.00 | | 4600.00  (3890.00  |4399.00

12289470 Mawwusa seprukansHan hpesepran Bosch POF 1200 AE 3505.00 ‘4129.00 14200.00 i3911.00 '4199.00



OESTeIRE NI 4.1 What would you propose for purchasing/category

> managers?

- BE8

o B We propose the following GUI in your personal WEB cabinet

SKU details - stock

[10499693] ®pe3a nasosan npaman N29212 165.00 .
Detalls Price Yostory Sock Flatat s
Cavecr-Nareplypr » 16500 wr Apri 26 2014, 6 am
Exarepwypr - 10800 wr Apct 27,2004, 625 am
Mocxaa 165.00 wr Aug. 9, 2004, 434 am
Boc 0.062ur

SKU details - price history

[10499693] ®pe3a na3osan npamas N29212 165.00 ..
Dutars Price Mstory ook Halstiors

Eramewoiiypyr MOcana

Sept. 7, 2014, 1233 am 1650
Sept. 3, 2014, 440 pm., 1850
N 29,2014, 2228 am 1650
A 20 2004, 21 am 1650
A 26,2004, 43 am 1650

Aug. 18,2074, 432 am 1650



OESTeIRE NI 4.1 What would you propose for purchasing/category

> managers?

EEE

‘ o B We propose the following GUI in your personal WEB cabinet

See what was uploaded

Root <CAlogory> v 10 category
discont: any +  price diff any +  label: any « sort: -added » | 1B B8
art category (our) labels product price old discont diff added
maxidom 1000454847 VincTpyment ane PYMK-NEPOHOCKA AR runcoxapTona FIT nnactwkosas  399.00 03 Sep
ofwecTponTensHux pabor
metrika  TNIOD408854 Munsl no aepesy Hoxoaxa BAHCO NP-22-U7/8-HP 550 mw 620.00 30 Aug
obi_ry 3654274 WypynosopTs Opens-wypynosept axxymynsitopwan Bosch PSR 18Li2  7399.00 30 Aug
maxdom 1001029874 Crpylumss crpytusia WOLFCRAFT GuicTpozaxuasas 500x740mm  879.00 29 Aug
maxidom 1000566174 Maiuisss yWNOWMPOBENbHLE unwhmaimra yrnosan HITACH! G23SR 230mm 20008 4390.00 27 Aug
maxidom 1000867289 JloGawww anexTponobam HITACHI CJS0VST 70087 3110.00 27 Aug
maxidom 1000886023 [Apenn axKyMynaTOpHLS npenk akkym. HITACHI DS14DCL-RC 14,48 2 ax6 Li-ion  5580.00 27 Aug
maxidom 1001028872 CrpyOumrs cTpyGumie WOLFCRAFT GuicTposaxuasiasn 150x390um 659.00 27 Aug
maxidom 1001027265 Apenv-wypynosepte npens axkym. BOSCH PSR 18 LI-2 188 2 AKB 7390.00 27 Aug
BKKYMYNATODHSIE
maxidom 1000995450 WINCTRYMONT ANA FPaBMpOns MEKTRONANS AvcxoBan komnaxy DREMEL Saw Max 6810.00 27 Aug

DSM20 710 Brex



OESTeIRE NI 4.1 What would you propose for purchasing/category

> managers?

- BE8

el We propose the following GUI in your personal WEB cabinet

See what was uploaded - by pictures

Root ~ <category> » to category

discont: any -  price diff: any -  label: any - sort: -added - I8 | 3%




Questions and Answers

4.1 What would you propose for purchasing/category

> managers?

BEE

o B We propose the following GUI in your personal WEB cabinet

See the stock control

Your competitors stock

obi_ru(Cankr-TNerepbypr) 1 =hops

category products stock
BaHHAR © KyXHR 3476
Bed n goma 7616
Can v aocyr 5570
Crpofka 2308
Texnuwxa 7788

maxidom(Cankr-INertepbypr) & «hops

category products
AstorTosapis 1602
Aava, can, oTabix 9897
HosoroaHwiA 8CCORTUMENT 1584
O6ycTpoRcTBo AoMi 18785



Questions and Answers

> 4.2 What would you propose for General managers

asel . \We propose category analytics + personal visualizations for any needs

P ° (sample picture provided):

Category analytics - possible to compare with competitors!

Categories dyna]'nics of nepya .Mepne"_.‘.((‘_auw-nnfnnﬁ\lnr\ -
Avg price

Root = MkcTpymenTs

MONOTKK, KMAHKN, KyBanm
XOIARCTOBHMBIA VHCTRYMSMT L i )|

MuctoneTu

Axceccyaps! AR ANexXTROMHCTRYMeHTA 2100
SNEKTROWHCTRYMEHT

Fagurue MoK U OTBEPTKH

Cney. micTpymasT 1 400
DUKCHPYIOWAR MHCTRYMEHT

HepeacobpalbaThiBRIOUAR KHCTRYMONT

Pacxonxbie MaTepuans

700

OBopyaoBanue ANA MACTEPCKON

CHecapHo-MOHTAMMBIR KHCTRYMENT

ViaMepuUTanuHO-RasMaTON MR WHCTRYMENT

Opramasup peboero wecra 15 wos6. 2014 1. 29 Hosb. 2014 1. 13 pex. 2014 1. 27 nex. 2014 . 10 sHa. 20151,
CneuanuanposaHHLM HHCTRYMEHT

MeTannoobpabaThiBaOUIM MHCTRYMEHT r - — —

e — R



Questions and Answers

4.3 We need a special metric to analyze our categories.

> What solution do you have?

- BE8

o B For different tasks we propose some enrolled cases, for example

e 2 S TS o SKU price variation is small (<5%)
Y SKU price variation is medium (5-15%)

SKU price variation is high (>15%)

SKU price has never changed (no attention to this SKU)

SKU price has changed >1 times (calm attention to this SKU)

SKU price has changed >7 times (competitors attention to this items)

Inflation/deflation trend
ua Attention to SKU dynamic (speed of changing gty of price changes)

777’ r 7‘1’:‘4:")5
- “alog s
B
2dn aAMBA cw g
At crx
1 i 1 st
o

OB des g b oe

5200 | o
-

5000

o G e D e

price

530 540 550 560 570 580
pi
4600 4800
t
price
340 350 360 370 380 390

Q
=]
I
<
2

S
&

T T T
64380 3100 i 3120 3140

vary examples of price volatility for different
e 200 o0 SKU, taken from LeroyMerlin web range

g_




Questions and Answers

4.3 We need a special metric to analyze our categories.

> What solution do you have?

 For different tasks we propose some enrolled cases, for example

1000

Hrcrpymert »
Ocracrma HrcrpymerT » HrcrpymerT >
rCTRY! rCTRY! HrcTpy:
. il ¥ pacxogrme Ocracna Ocracna ” e e WrctpymerT >
Ocracna sz " N HrcpyserT > HrcrpymerT > Hrctpymert > HrctpymerT » Hrcrpymert > Hrctpymert » HrctpymerT > Crp Crp
# pacxoarme anac " ¥ pacxoanme " pacxonrme Pyroit Pysroi Py Py Py Pysroit Crp Crp Sopy Sopy, Q&CF; n::ﬂ:
L L * I »
METERMIAL! smscrpymeron > | gan e Amap smcTpyment MHCTRYMERT >, "uncrp,-mrfr > uncrp,-mr:r > unﬂ'm‘mm_) uncfprmm'> CAeMSE W CPeacTER PY. P "Sﬁﬂ"“ Ps " TR annapaTs! # CTaNH
ANA CTPOMTEADHBX A S P G Cro. T > >
HHCTRYMEHTOS Abpasus urTRyMerToS > HrETpyMErTOS > ¥ XOMNASKTYIOUME npowke > lereparops
Aana P 7Y A P Spezy
merTs
| WPagl 7% 87 21 18 2385 118 18 102 475 158 B4 230 37 35 32
e — R

Sample metric Ind_x calculated as:
Ind_x = (SKU_vol_A/SKU_vol_B) x TURN_share||LFL nnu
Ind_x = (SKU_avp_A/SKU_avp_B) x TURN_share||LFL, rge:

ind_x — success index of category
SKU_VOL_A — N_sku in our range
SKU_VOL_B — N_sku in competitors range
TURN_share — turnover share

LFL — turnover change



Questions and Answers [

BEEE  Yes, we could update you with API solution to push the data into your

MBY - osterdata base of XML/JSON flow

4.4 We would do all the analytics inside our company,
could you provide us only with raw data?




Questions and Answers [

- e Please see 4.3 answer with this point. We could determine any pattern of
mll . price move data series, the same as it done for Stock Exchange (stock
markets are more volatile vs e-commerce items, but we predict that in

future the SKU price volatility would rise up)

4.5 We need to extract SKU with special price move
criteria, what do you have”?

Apple Inc. (AAPL) # wchis Example of Apple stock market
106.82 -2.98(-2.71%) nrsoac - as ot sooem £57 volatile vs Knauf 3 kg in 6 months
19 5 'm hmYTD fy 3y Gy Wy Max Custiom - - IScacr +- Comparson R pe”Od
APL 10882
1500
1000
1 =1olx|
GH® X LEX o0 »p
8 |
o
8 |
o S
° Sep 2, 7014 ov 2, 2014 2an 1,3005
o 'y
C————————————— T — 28
O 0 |
Q

4600

(T -

T T T T T
264380 264400 261?20 264440 264460

4400




Questions and Answers

- BE8

F

4.6 We need quick and proven solution for price triggers,
what would you propose?

The quickest solution is to fix-and-notify that price was changed :) All
further combinations should be agreed from both sides. Trigger could
combine many incoming facts, such as: category, N-times of price
change in past, price level of SKU and else. For example, we could be
Nierested in fast informing that price changed for SKU from tiles
category, from low price segment (1-199 rur) in 3 northern cities



SRR RASEIS 4.7 We like pictures, what kind of data visualization do

> you have?

=EE We provide pictures mostly for fashion market, since the data

NN - visualization is important in this market segment. DIY markets could have
the same structure of our enrolled solutions:

59 O S —— 1859
BpioKw ® @ . ® &
[xemnepsi @ & @ &
[DxuHCH e @ - o & )
XakeTtbl, nuax... 5 B ® + »
Xunetbl
R ? General range visulazation for any
Ma#iku, Tonbi category level. Important is that it's daily
—— I updated!
Py6atuxu £ #® , o2 WP -
Toncrosku : @& ok
®yr6onkm
WopTe! @ ‘ i

¢V




SRR RASEIS 4.7 We like pictures, what kind of data visualization do

> you have?

s=2  \We provide pictures mostly for fashion market, since the data
+visualization is important in this market segment. DIY markets could have
the same structure of our enrolled solutions:

4999 Price levels analytics: for each
price step and for each category we

| | provide the data for connected
2499 competitors

® o 0000080000000 o

o




Questions and Answers [

s=2  \We provide pictures mostly for fashion market, since the data
NN - visualization is important in this market segment. DIY markets could have
the same structure of our enrolled solutions:

4.7 We like pictures, what kind of data visualization do
you have?

Assortiment

Dynamic trekking reports: SKU/category/range

parameters during time
B KiABI [ FUNDAY [ 0o0ODJI M Leftes [ Ostn HMHE&M W

B Modis B UNIQLO

1200
900 N_,_/ — i
Avg price
WxAs: B FUNDAY B O0DN Mieftes WM Ostn M HEM W Zara W Goda Jusss W R
600 ‘/\’ﬁ o Mhoss B UNOLO
= 1 = , T N
L = e ~ .
300 600 / : 24 gex. 2014 1.
O00J1: 404
——— — st S
R‘ W e V e s
%—.ﬂ —— s
0 2 15 non. 2094 1. 29 nonl, 2014 ¢ 1;::&2014!. 27 pow 2014 ¢
15 HORB. 2014 1. 29 HoRDO. 2014 . 13 nex. 2014 .
e — —————

S




Questions and Answers

. i 5.1 We need to boost Retail sales, what’s your proposal?
>

BE8 For the quick solution we would propose recstat.com service for

- analyzing your sales. More complex we could discuss with enrolled sales
patterns on SKU/CATEG level

RecStat  Home  Analyze sales My Reports nikita, mishallov. 1@gmad.com =
Analyze yor sales! It's easy!
<l / | /W/
\ / 2 i \
N\ Nain |
=3 e B

This is the place where you could analyze your Retail and Online sales in term of product correlations and find a fast and
simple way to generate promotion or merchandising.

Bernim —> —> Clip® M abehies |
sern Kapasiea [ ESoor Gpomry) < > <o ClipSteign 3.0% Matehes |
How to Use oo Jax Jinn Boaoe 210Ky6. —> > CopStrige % Matches
oes Madmn BoOM 2 Quenecomeht —->—> ClipStngy: 845 Matchos 3
It is very easy! You need 1o upload your sales transaction data in 1 file with any period. Please use a special input file formats for analytic engine of bt Mopose. Bl Cans. € Ogpe CligStrip: f1% Matehies: 3
RecStat.com. After this you will got e-mail with link to Your personal report, valid for 2 weeks. Liwo 0,571 43% Coevm 1
> T Matr

u
n
Bavnn —> lipStripr K% bres |
punai Co o) Defioxat «» > L
n

L]

“% Download report example(ru) ! Co Cnay - lo-Koped rrig: 4. -,:!:
"3 1 Bpaesnn Sirip: BaN
1yl e 1900 el ® Ma
o Cpecsuiesy e | Bouou ey Pt 1%\ 5
e 3o Kpeot- Bpense (K 3 1 -
A - » O] 8 Mo
k& Sexeumh B » o Ol 5
ﬂ‘"‘ By a— o
Yepot: —> Xonar By s ol il r A
Yrpon M - b4 EANE R SSRH »



http://recstat.com

Questions and Answers

. i 5.1 We need to boost Retail sales, what’s your proposal?
>

BE8 For the quick solution we would propose recstat.com service for

- analyzing your sales. More complex we could discuss with enrolled sales
patterns on SKU/CATEG level

Example of fully automated sales

olojichlitzNerzUell|ElilolgNe i ISROVACISIEEE AN = Item correlation full data
Industries llc

H1Z|3{4]15(6|7|8[0]AIB|CIGIIKIOIPIX|Y|ZIEIAIIBITIARIEIXIZVIBKINIMIHICIN|PICITIY @[ XU WIWI30| 8] A

YOUR BALES Code Name Frequency  Cliprect Complex purchase Cliprect modern
861 BABAEBCKME nw 300r opexosc-cims. naswma (KK Sata 001% (27) 2500M 5833 M 2223M
e 862 BASAEBCKMI wokaras 100 Fopwxsdt (56) 0.00% (456) 2403 M 61.04 M 30.74 H

Bost palred ftoms to -

el 10geher 863 BGABAEBCKMW wororan 100r Mot © wyeinansy (Gabees 006% (303) 2857TH 6746H I667TH
Bast lisms 10 soll In 854 BABAEBCKMA woxorag 1000 Mopsxiit C QyHaywon (Gabees 0.04% (220) 28.70H 6348 M 2683M
package 865 BABAEBCKMA wosaras 1000 Supstvradt (30) 003 (162) 2245M 85.10M 2106 M
General struciure of 866 BABAEBCKUA wonoray 10O & SNGMLCHMOMRIMIL KyOOMKIMN 0.01% (53) 19.05M 57.914M 2353M
N 857 BASAEBCKMIA woxoran 100r 3nnmwesit ropwon (KX Satiace 002% (771  2060M S517TM 21.74M
MARKETNIG 868 BABKMHbI camesat 100r XXL (000 "Tposs) 50) 0.08% (434) 24.32M S576M 261M
:;c";&'é:o ATIONS 860  BABKMHDI Ceumecn 100r xupersse (D00 “Tpons’) (40) 0.17% (906) 22.13M 39.43M 2827 M
Top-50 sol-1ogether 870 BABKVMLI cousscyt 100r coneswe (OO0 *Tpan”) (40) 0.119% (575) 2265M 60,16 M 2423M
toms 871 BASKVHLI cemecn 150r Teaeeswe (000 “Toom*) (40) 0043 (180) 21.57M S6E6M 248N
;’:: ’S"ﬂ:"‘:“ i 872 BABKMHBI cCameswar 250r XXL {000 Tposs®) 160 0.03% (175) 21.25M 61.25M 2697 M
Top-100 idoas for 873  BABKVMHbLI cemeocn 3000 maperoase (OO0 “Tpons') (12) 007% (3580) 30.94H B1315M 2181\
paliot sales / stand- 874 BASKMHLI coneract 300r canemwe (OO0 *Tponu') (12) 004% (202) 2857TH 6250M 2497\
:z:' st oo 875 BABKMHbI caueoc 40 Miec (OO0 Tpars) (28) 0.07%(357) 17.58L 52.75M 2133\
876 BABKMHDI coneain 40r xapanrwe (000 “Tpons") (60) 0.00% (456) 21.35M S8.43M 2570 M
877 BABXHMHDLI Ceasracn 4500 xapermne (Beapo) (COO0 "Tpons® 0.01% 38) 2353 M saMm 2308 M
878 BABOMKA markos wRywsa wanas wy2. (B585) (Keral) 0.00% (1) 1667L S5000M 2000Mm
879 BABYWKA AFADER Camaaw 350mn sccoTanann, J\ocnad 0.01% {32) 2353 M 4TI M 0ITH
View s repona 830 BABYWKA AFADLSA Canssau IS0MN NUTETENLHIN Q7R TOHK. 001%(29) 2500M 6250 M 24.99M
Any questions? 831 BABYLUKA ArATES »pd Meah0 10 MRATEVNSMOs C 203 (000 0.01% {35) 18.75M S625M 2308M
882 BABYIIKA ANAGEN sy vaano 10 pomausa ¢ goa. 1000 N 0.01% {32) 2353M s882M 2308 M
FILES 833 BABYWIKA AFADER e seno 500un Banoce G\eanoc w Tan 0.00% (YO) 2500M B250M 3333H
nput e 884 BASYWKA AFADLR e M0 S00MN UBETONHOS II\BONOC M 0.00% (&) 1667L 5000M 2000M
OUpUt report 8385 DBABYWKA ArADDA Macka 250mn Xnedwis. XanTt Q-ep 0.01% (37) 21.05M S263M 20.00M
886 CABYWKA AFADLA nacka 250mn Jpoxaarckan. von, A\eyx 0.01% 24) 2000 M CO.0OM 24980

e — B ————


http://recstat.com

Analytical > Additional

lEEEl  \We would be happy to propose you recstat.com service. Bad on your

EEN - sales analytics, we would make guidelines for your store staff for any
category/sku. For the first step, we would detect SKU that have potential
to be involved in complex purchase, next - prepare the guideline with all

types of visualization

Questions and Answers
purchase improvement, what do you have for this?

5.2 We need to have quick and simple solution for complexJ

Complex purchase coefficient diagram

MEDIUM: 11305 83.10%
HOH 1531 11.2%%
Total 13604

HIGH

MEDIUM



http://recstat.com

Questions and Answers [5

Analytical > Additional

= BBB in Rus market we do offline monitoring in 14 regions (for Henkel Bau).

BBl - Siore visit starts from 350 rur

.3 We have some things what are not possible to monitor
online, what'’s your solution and cost?




Questions and Answers

| ?
> [ 6.1 What'’s the length of the contract you usually have® j

BEE

- We start from 1 year length, recommended length for optimal pricing is 3
years, and all longer terms would be appreciated. For now we have 2
contracts for 5 years length with fixed price and volume.

We also ready to provide you with once-twice projects in order you could
see the quality of our data



BEE

F

affects to contract price?

Questions and Answers [ 6.2 How does the amount of our SKU to be monitored J

For sure we take into account the volume of operations. And we are quite
adaptive for your targets. For example if your business needs align to
300 SKU, we would find comfort solution for you. If you would need for
30,000 SKU monitoring, what is high amount of operations - we would
make proper discount for you




Questions and Answers

. , 6.3 Name the countries where you have offices?
>

v We have office in Russia, Moscow and representative point in Cyprus. We
mll . Wwork with some countries where we have no office, and it's quite simple
to make, so we would propose not to attach our cooperation to office

presence




Questions and Answers
6.4 What is the currency for accounting?

= B68 For contracts >36,000 Pounds/annual we propose to use British Pounds

BBl - or Euro equivalent, for less - Russian Rouble.




Questions and Answers
6.5 What you need from us to match SKU?

We would need the clear incoming data description from your side. 1st,
* we need to decide since we work with your online or offline range. Both
are possible. Just an extract from our incoming data regulations:

BEE

SKU NAME text
SKU INTERNAL CODE digit
SKU EAN digit
SKU VENDORCODE digit
SKU VENDORNAME text
SKU CATEG text
SKU PRICE digit
SKU IMAGE image
SKU BRAND text |
SKU MATCH MODE: analogue/duplicate
SKU ANALOGUE CRITERIA  text,text,text,text
SKU MEASURE UNIT text
SKU NAME text
SKU INTERNAL CODE digit
SKU WEB LINK CLIENTS SITE text
‘optional

R — E—



Questions and Answers

D - D

7.1 s it legal to pull prices from E-commerce web pages?

" Yesitis




S [7.2 How we know you would not sell the data we pay for]

to our competitors?

D - D

- BE8

el This point is regulated over NDA contract appendix



SWESNCRSRS SIS 7.3 In offline we may take a picture of any SKU+price,

> how to fix the data officially in online?

We propose screenshots for online ‘fixation’ for future sharing with
o B colleagues, courts and else. We are able to do +1,000,000 screenshots
per day and to store unlimited amount.

- BE8
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Thank you!

nikita.mikhailov@getrealprice.com



mailto:nikita.mikhailov@getrealprice.com

