
GetRealPrice.com - Creating 
price transparency for retailers! 

Fast, reliable and affordable!

Solutions that work!

Monitor competitors range 
Control prices for your products 
Optimize margin for unique products 
Manage your categories adjusted over competitors 
Daily updated for you 

CEO edition: 5 first slides with key introduction



Company clients overview
• getrealprice.com is a company that provides high 

quality personalized solution for price monitoring, 
item matching and data mining 

• We operate on DIY, FASHION and FMCG markets 
for several countries for the following clients:

DIY Fashion

5+ more

3+ more

http://getrealprice.com


How do we work
In order to provide you 
fresh data about prices of 
your competitors, we 
operate with 15 specialists 
that are all the part of 5-
stage business process:  

Download SKU 
data from 

competitors

Prepare data for 
matching

Operator’s 
matching 

Operator final 
verification

Price update

1. Daily we download 
>3,000,000 prices in 
Russia, Germany, Italy, UK 
and Denmark. Full list of 
SKU you could see at 
main page of 
getrealprice.com. We 
store this data and pass to 
TF-IDF matching 
alghorytm that makes 
tasks for human operators

2. We range and score the 
data for fast Operators 
matching. Our business KPI is 
to spend ±30 sec to find 
Duplicate item and ±50 sec to 
find Analogue item

3. We use web based gui for 
human operators. Their task is 
to find correct SKU inside your 
competitor’s range

4. We check our results and 
upload them into web storage 
that is our final value to supply 
you with it

http://getrealprice.com


What we supply
We provide you with: 
- Competitors Range data 
- Your SKU price comparison 
- Category comparison 
- Price change alerts 
- New items alerts

Supplementary: 

- We provide product details data 
that we demand from your 
suppliers or pull from other places 

- Retail automatized analytics for 
Cross sales, Set sales, integral 
price models 

For each Store

Exclusive 
solution for DIY

You would be 
informed about any 

competitors SKU price 
change

Effective path to 
outsource this

recstat.com 

http://recstat.com


Specific of online price trekking
1. Once we found 

the pair for your 
SKU, we rapidly 
monitor it for 
years 

2. We supply you 
with the price 
history for any 
SKU and any 
region and any 
periodEKB city

SPB city

Moscow city

<< more than 1 year of monitoring sample >>



Your key advantage

…to see competitor’s price attached to your range, 
by City, by Store, by Competitor, by Category, by Time period

For sure the price strategy is not to have cheapest 
prices for all SKU, but you would be long-term winner 

if you are fast in volatile price market and smart in 
managing prices to special categories



Thank you for your attention!

Proceed to see next slides with details

Send quick feedback nikita.mikhailov@getrealprice.com 

<< or >>

mailto:nikita.mikhailov@getrealprice.com


Q&A - getrealprice.com
Operational Analytical

 Matching 

 Pricing 

1.1 We need to match our Private Label brands. 
How you do this? 
1.2 We want to match SKU by internal employees. 
What is the solution? 
1.3 Why don’t you use only robot matching 
mechanisms and involve people? 
1.4 What is your average error %? 
1.5 What is your average pickup rate? 
1.6 We need to monitor all out 40,000 SKU range. 
Are you possible to supply us?

2.1 Does the Online price vary in different stores? 
Who does so if yes? 
2.2 How do we see the prices in different cities/
stores? 
2.3 How could we get the information if the price is 
changed to key-monitored SKU? 
2.4 What happens if competitor would change 
prices let’s say..10 times per day? 
2.5 Do you have a price history for x SKU? for what 
period? 
2.6 What’s your recommend frequency of price 
update?

 Processing 

3.1 We don’t need your WEB interface, what is the 
alternative? 
3.2 We need fast and simple information every morning 
about current situation. What you propose?

General

4.1 What would you propose for purchasing/
category managers? 
4.2 What would you propose for General 
managers 
4.3 We need a special metric to analyze our 
categories. What solution do you have? 
4.4 We would do all the analytics inside our 
company, could you provide us only with raw 
data? 
4.5 We need to extract SKU with special price 
move criteria, what do you have? 
4.6 We need quick and proven solution for price 
triggers, what would you propose?  
4.7 We like pictures, what kind of data visualization 
do you have?

Additional

5.1 We need to boost Retail sales, what’s your 
proposal? 
5.2 We need to have quick and simple solution for 
complex purchase improvement, what do you 
have for this? 
5.3 We have some things what are not possible to 
monitor online, what’s your solution and cost?

Miscellaneous

Contracting

6.1 What’s the length of the contract you 
usually have?  
6.2 How does the amount of our SKU to 
be monitored affects to contract price? 
6.3 Name the countries where you have 
offices? 
6.4 What is the currency for accounting? 
6.5 What you need from us to match 
SKU?

Legal

7.1 Is it legal to pull prices from E-
commerce web pages? 
7.2 How we know you would not sell the 
data we pay for to our competitors? 
7.3 In offline we may take a picture of 
any SKU+price, how to fix the data 
officially in online? 

Proceed 
to answers 

in next 
pages

http://getrealprice.com


Questions and Answers

Operational  Matching>
1.1 We need to match our Private Label brands.  

How you do this?

:
Our experience has such cases. Let’s see some theory first. Duplicate - is 
the 100% same item in Competitor’s range. Analogue - is likely the same 
SKU, but with some different characteristics, for example, the color is 
different. We agree together the criteria for Analogue SKU for your 
Competitors and match them. Criteria are signed for each category. Private 
label SKU are the good examples of indirect matching of Analogues

==?

Vendor NOT EQ Vendor 

Volume = Volume  

Color = Color 

Price {DEV} < 15% 

Surface = Surface

Conditions

==?



Questions and Answers

Operational  Matching>
1.2 We want to match SKU by internal employees. What 

is the solution?

: Our operators have >2 year competence in price matching. Never the less, 
you are welcome to lease our ‘operator web matching instrument’

1. we prepare 
tasks for your 

people

2. You do the 
matching 
decisions 



Questions and Answers

Operational  Matching>
1.3 Why don’t you use only robot matching mechanisms 

and involve people?

: Robots are good to prepare the data, but not to take decisions. Our 
current scheme looks like this:

• TF-IDF Matching 

• Task schedule for operators to 
compare items 

• Manual comparison 

• Main Operators supervision 
[next page]
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Questions and Answers

Operational  Matching>
1.3 Why don’t you use only robot matching mechanisms 

and involve people?

:
Robots are good to prepare the data, but not to take decisions. The 
percentage of ‘mistakes’ is quite high since the SKU are named very 
different between different e-commerce stores.
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Questions and Answers

Operational  Matching> 1.4 What is your average error %?

:
Since we have 3-stage verification of our results, the average error is 
±0,001%. You could always control us in the SKU details page or even 
change the links between matched SKU if you would like to.



Questions and Answers

Operational  Matching> 1.5 What is your average pickup rate?

:
It is different and depends on direct range crossing. Average pickup rate 
on DIY market is 18% for TOP-3 players. To be more exact in answer, let’s 
see results of SKU matching for one of the leading DIY player in Russia:

Please report to mail@getrealprice.com for this data 
Thank you!

mailto:mail@getrealprice.com


Questions and Answers

Operational  Matching>
1.6 We need to monitor all out 40,000 SKU range. Are you 

possible to supply us?

:
Yes. Let’s schedule this volume since we would need time. Average 
speed for new clients is 15,000 SKU / month. Once we match your SKU, 
we just update the prices for them. So, both we would need ±3,5 months 
to start, but the first matched data would be available from the first day 
since the SKU are cumulatively found. 



Questions and Answers

Operational  Pricing>
2.1 Does the Online price vary in different stores? Who 

does so if yes?

:
It depends on Competitor pricing model. For example, OBI and LM has 
clear price variation between stores. Usually Retailers use ‘price clusters’, 
and it could be city or region, or set of Stores in 1 city/multiply cities



Questions and Answers

Operational  Pricing> 2.2 How do we see the prices in different cities/stores?

 Price history is displayed for all 
regions

Manual check of all prices in 
different stores/regions/cities

You could see it in your Price Control panel or download the range file for 
all stores composed in XLSX::



Questions and Answers

Operational  Pricing>
2.3 How could we get the information if the price is 

changed to key-monitored SKU?

You could see it in price control panel, or we could generate automatic 
emails for you with this data.:

 We fix that price was 
raised up!

 We fix that price was 
raised up!

…or it goes down

…or it goes down



Questions and Answers

Operational  Pricing>
2.4 What happens if competitor would change prices let’s 

say..10 times per day?
We would recommend to update your frequency setting and make 
renegotiations for additional contract agreement. The regular price 
monitoring is enough in weekly update. For some SKU we are able to rise 
up frequency of price update up to once a minute 

:



Questions and Answers

Operational  Pricing>
2.5 Do you have a price history for x SKU? for what 

period?

Yes we do. The price length may vary for different SKU, but it is true to 
say that 80% of static range in DIY companies are monitored more that 
16 months.

:

 history example



Questions and Answers

Operational  Pricing> 2.6 What your recommend frequency of price update?

We recommend weekly price update frequency for optimal costs for you. 
Also we could be starter and have integral price update periods for 
different ‘importance’ clusters of your range. For example: 

200 SKU: daily 
5000 SKU: weekly 
35,000 SKU: monthly

:



Questions and Answers

Operational Processing>
3.1 We don’t need your WEB interface, what is the 

alternative?

Yes we do. We could supply you with convenient API solution. All the 
guidelines for your IT dept are prepared.:

http://getrealprice.com/

master/api/snapshots/help/
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http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/
http://getrealprice.com/master/api/snapshots/help/


Questions and Answers

Operational Processing>
3.2 We need fast and simple information every morning 

about current situation. What you propose?

We would propose daily email updates, send every 08:45 with the 
following sample::

Daily emails example



Questions and Answers

Analytical General>
4.1 What would you propose for purchasing/category 

managers?

We propose the following GUI in your personal WEB cabinet:

All-new user-friendly GUI 



Questions and Answers

Analytical General>
4.1 What would you propose for purchasing/category 

managers?

We propose the following GUI in your personal WEB cabinet:

Simple price control for each SKU



Questions and Answers

Analytical General>
4.1 What would you propose for purchasing/category 

managers?

We propose the following GUI in your personal WEB cabinet:

SKU details - stock

SKU details - price history



Questions and Answers

Analytical General>
4.1 What would you propose for purchasing/category 

managers?

We propose the following GUI in your personal WEB cabinet:

See what was uploaded



Questions and Answers

Analytical General>
4.1 What would you propose for purchasing/category 

managers?

We propose the following GUI in your personal WEB cabinet:

See what was uploaded - by pictures



Questions and Answers

Analytical General>
4.1 What would you propose for purchasing/category 

managers?

We propose the following GUI in your personal WEB cabinet:

See the stock control



Questions and Answers

Analytical General> 4.2 What would you propose for General managers

Category analytics - possible to compare with competitors!

We propose category analytics + personal visualizations for any needs 
(sample picture provided)::

Average/Med/Min/Max/Else prices per category in time



Questions and Answers

Analytical General>
4.3 We need a special metric to analyze our categories. 

What solution do you have?

For different tasks we propose some enrolled cases, for example:

Price history classification SKU price variation is small (<5%) 
SKU price variation is medium (5-15%) 
SKU price variation is high (>15%) 
SKU price has never changed (no attention to this SKU) 
SKU price has changed >1 times (calm attention to this SKU) 
SKU price has changed >7 times (competitors attention to this items) 

Annual Inflation/deflation trend 
Attention to SKU dynamic (speed of changing qty of price changes)

vary examples of price volatility for different 
SKU, taken from LeroyMerlin web range



Questions and Answers

Analytical General>
4.3 We need a special metric to analyze our categories. 

What solution do you have?

For different tasks we propose some enrolled cases, for example:

Sample metric Ind_x calculated as: 
Ind_x = (SKU_vol_A/SKU_vol_B) x TURN_share||LFL или 
Ind_x = (SKU_avp_A/SKU_avp_B) x TURN_share||LFL, где: 

ind_x — success index of category 
SKU_VOL_A — N_sku in our range 
SKU_VOL_В — N_sku in competitors range 
TURN_share — turnover share 
LFL — turnover change  



Questions and Answers

Analytical General>
4.4 We would do all the analytics inside our company, 

could you provide us only with raw data?

Yes, we could update you with API solution to push the data into your 
masterdata base of XML/JSON flow:



Questions and Answers

Analytical General>
4.5 We need to extract SKU with special price move 

criteria, what do you have?

Please see 4.3 answer with this point. We could determine any pattern of 
price move data series, the same as it done for Stock Exchange (stock 
markets are more volatile vs e-commerce items, but we predict that in 
future the SKU price volatility would rise up)  

:

Example of Apple stock market 
volatile vs Knauf 3 kg in 6 months 

 period



Questions and Answers

Analytical General>
4.6 We need quick and proven solution for price triggers, 

what would you propose? 

The quickest solution is to fix-and-notify that price was changed :) All 
further combinations should be agreed from both sides. Trigger could 
combine many incoming facts, such as: category, N-times of price 
change in past, price level of SKU and else. For example, we could be 
interested in fast informing that price changed for SKU from tiles 
category, from low price segment (1-199 rur) in 3 northern cities

:



Questions and Answers

Analytical General>
4.7 We like pictures, what kind of data visualization do 

you have?

We provide pictures mostly for fashion market, since the data 
visualization is important in this market segment. DIY markets could have 
the same structure of our enrolled solutions:

:

General range visulazation for any 
category level. Important is that it’s daily 

updated!



Questions and Answers

Analytical General>
4.7 We like pictures, what kind of data visualization do 

you have?

We provide pictures mostly for fashion market, since the data 
visualization is important in this market segment. DIY markets could have 
the same structure of our enrolled solutions:

:

Price levels analytics: for each 
price step and for each category we 

provide the data for connected 
competitors



Questions and Answers

Analytical General>
4.7 We like pictures, what kind of data visualization do 

you have?

We provide pictures mostly for fashion market, since the data 
visualization is important in this market segment. DIY markets could have 
the same structure of our enrolled solutions:

:

Dynamic trekking reports: SKU/category/range 
parameters during time



Questions and Answers

Analytical Additional> 5.1 We need to boost Retail sales, what’s your proposal?

For the quick solution we would propose recstat.com service for 
analyzing your sales. More complex we could discuss with enrolled sales 
patterns on SKU/CATEG level

:

http://recstat.com


Questions and Answers

Analytical Additional> 5.1 We need to boost Retail sales, what’s your proposal?

For the quick solution we would propose recstat.com service for 
analyzing your sales. More complex we could discuss with enrolled sales 
patterns on SKU/CATEG level

:

Example of fully automated sales 
potential calculation done by Getrealprice 

Industries llc

http://recstat.com


Questions and Answers

Analytical Additional>
5.2 We need to have quick and simple solution for complex 

purchase improvement, what do you have for this?

We would be happy to propose you recstat.com service. Bad on your 
sales analytics, we would make guidelines for your store staff for any 
category/sku. For the first step, we would detect SKU that have potential 
to be involved in complex purchase, next - prepare the guideline with all 
types of visualization

:

http://recstat.com


Questions and Answers

Analytical Additional>
5.3 We have some things what are not possible to monitor 

online, what’s your solution and cost?

in Rus market we do offline monitoring in 14 regions (for Henkel Bau). 
Store visit starts from 350 rur:



Questions and Answers

Miscellaneous Contracting> 6.1 What’s the length of the contract you usually have? 

We start from 1 year length, recommended length for optimal pricing is 3 
years, and all longer terms would be appreciated. For now we have 2 
contracts for 5 years length with fixed price and volume. 
We also ready to provide you with once-twice projects in order you could 
see the quality of our data 

:



Questions and Answers

Miscellaneous Contracting>
6.2 How does the amount of our SKU to be monitored 

affects to contract price?

For sure we take into account the volume of operations. And we are quite 
adaptive for your targets. For example if your business needs align to 
300 SKU, we would find comfort solution for you. If you would need for 
30,000 SKU monitoring, what is high amount of operations - we would 
make proper discount for you

:



Questions and Answers

Miscellaneous Contracting> 6.3 Name the countries where you have offices?

We have office in Russia, Moscow and representative point in Cyprus. We 
work with some countries where we have no office, and it’s quite simple 
to make, so we would propose not to attach our cooperation to office 
presence 

:



Questions and Answers

Miscellaneous Contracting> 6.4 What is the currency for accounting?

For contracts >36,000 Pounds/annual we propose to use British Pounds 
or Euro equivalent, for less - Russian Rouble. :



Questions and Answers

Miscellaneous Contracting> 6.5 What you need from us to match SKU?

We would need the clear incoming data description from your side. 1st, 
we need to decide since we work with your online or offline range. Both 
are possible. Just an extract from our incoming data regulations: 

:



Questions and Answers

Miscellaneous Legal>
7.1 Is it legal to pull prices from E-commerce web pages? 

Yes it is:



Questions and Answers

Miscellaneous Legal>
7.2 How we know you would not sell the data we pay for 

to our competitors?

This point is regulated over NDA contract appendix:



Questions and Answers

Miscellaneous Legal>
7.3 In offline we may take a picture of any SKU+price, 

how to fix the data officially in online?

We propose screenshots for online ‘fixation’ for future sharing with 
colleagues, courts and else. We are able to do ±1,000,000 screenshots 
per day and to store unlimited amount.

:

TIMESTAMP



Thank you!

2015

nikita.mikhailov@getrealprice.com

mailto:nikita.mikhailov@getrealprice.com

